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The Car Buying Experience Is Applicable to 
IT Delivery 
 
Have you ever gone to an auto dealership to buy a new car and been quoted some crazy low 
number, only to have that number be “incomplete” because it doesn’t include the fees for 
destination, documentation, title, registration, preparation, advertising, etc.?  And how about the 
extra fees for undercoating, wheel protection, VIN etching, credit insurance and extended 
warranties?  It’s enough to make you crazy and walk out the door. 
 
That same concept applies to some IT managed services providers and software companies.  
MSP’s say they support “that thing” but only to a limit of “X” or during a certain timeframe.  
Software companies employ named user licensing models that distinguish between “platinum, 
gold, silver, tin and paper” and the functionality those users can access and when they can access 
them.  It’s enough to make you want to go buy a car. 
 
A great many software companies still use a named user or seat license model. This requires each 
user of its application to have a license specifically keyed to them, even if that user is only  a casual 
or “paper” user, they still need to be licensed individually. This is just like the aforementioned 
“incomplete” car quote.  
 
An alternative (and better) licensing option is concurrent user licensing, which provides a pool 
from which all users can draw a license for use only when necessary.  The licenses are not based 
on usage level, timing or capability and simplify IT license administration and compliance. 
 
The use of concurrent licensing fits well with one IT concept that is experiencing great acceptance 
called the “all-in-one” approach.  At a high level, the all in one approach is the provision of 
infrastructure (servers, OS software, telecomm, databases) in a hosted services model with 
application software.  Seen primarily from software companies that provide productivity 
platforms that are configurable and designed to work with the client’s host ERP or financial 
application, they provide the needed functionality of content management, process management 
and business intelligence accomplishing operational homogeneity across the organization.   
 
For a monthly fee per user (with minimums), an organization can have IT resources available to 
them for implementation, training, help desk support and software and hardware maintenance.  
Paired with a concurrent user licensing model for their productivity platform software that allows 
for flexibility and cost predictability, it is an extremely comprehensive approach to hosted 
software and infrastructure. 
 
Taken together, it would seem the best possible operational model is one that includes hosted 
infrastructure, concurrent user licensing for application software and ongoing maintenance and 
support. This sort of approach frees the internal IT department to innovate when not burdened 
with concerns for burgeoning costs for infrastructure, maintenance or help desk support. 
 



 

 

One such software company, ScerIS, located in Massachusetts, has embraced this concept and 
can provide a laundry list of services and software in an “all-in-one” approach.  After 23 years of 
employing a typical licensing and on-premises implementation model for its productivity platform 
application called ETCETERA®, the company transitioned to offering a full list of hosted services, 
increasing their revenue sources and embedding themselves more intimately with their clients. 
ScerIS offers a cost-per-user per month or cost-per day model for each of its business lines 
(consulting, software, professional services and support) allowing the client to pick and choose 
what cost model they want to employ and for what type of IT delivery.  The growth of the 
company is a testament to the success of the transition to this model.  
 
In addition, a software grant program self-sponsored by the company and introduced to assist 
organizations in recovering from the negative impacts of the pandemic, has allowed many small 
to medium organizations to acquire the transformative tools and technologies that only their 
deep-pocketed competitors could afford and do so with a “all-in-one” model, further reducing 
costs and returning that value to their bottom line.   
 
For more information about the “All-In-One” pricing or the ScerIS Economic Recovery Software 
Grant Program, contact John Rainone at (978) 218-5025 or jrainone@sceris.com. 
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About ScerIS, Inc: 
 
Founded in 1993, ScerIS is the developer of ETCETERA® – the Application Platform for nearly 
everything.  A resource to organizations spanning sixteen major markets, ScerIS also provides 
Managed Cloud Services, Professional and Outsourced Services. 
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